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Agenda
• SHS Background
• Process Improvement Statement
• Charter Overview
• Stakeholder Analysis
• Stakeholder Commitment
• Team Organization
• Work Plan
• Next Steps
• Team Member Participation
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SHS Background

• Over 3,400 Students
• Over 340 Faculty
• 1 Principal and 9 Assistant 

Principals and Deans
• Discipline:  1 Assistant 

Principal and 3 Deans
• Last year C to B in standing
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SHS Background

• Demographics
– 45% White
– 39% Hispanic
– 9% Black
– 9% Other

• “Lower 25%”
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Process Improvement Statement
• The SHS Six-Sigma team 

will work on improving the 
discipline program of 
University High School. 

• The sub-processes are 
complex in nature and 
are each affected by 
multiple factors.

• Lower 25%

Classroom Discipline

Attendance/
Behavioral
Contracts

Dean’s Office
Discipline
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Charter Overview

• Copy on WebCt
• Principal Objectives
• Project Scope
• Critical Success Factors
• Project Assumptions
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Stakeholder Analysis
• Copy on WebCt
• Primary Stakeholders

– Administrators
– Faculty
– Students
– Parents

• Secondary
– School Security/Courtasy 

Officers
– Orange County Public School 

System
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Stakeholder Commitment
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Team Organization

Team LeaderTeam Leader

Team MemberTeam Member Team MemberTeam Member Team MemberTeam Member

Khalid BuradhaKhalid Buradha
Green BeltGreen Belt
IE M.S. StudentIE M.S. Student

Jose SaenzJose Saenz
Green BeltGreen Belt
IE M.S. StudentIE M.S. Student

Marcela BernardinezMarcela Bernardinez
Green BeltGreen Belt
IE M.S. StudentIE M.S. Student

Master Master 
Black BeltBlack Belt

ProjectProject
ChampionChampion

ProcessProcess
SponsorsSponsors

Sandra FurtererSandra Furterer
PhDPhD

Mr. ChristiansenMr. Christiansen

Mr. MatthewsMr. Matthews
Mr. VasquezMr. Vasquez
Ms. BennettMs. Bennett
Ms. HearnMs. Hearn

Black BeltBlack Belt
Isa NahmensIsa Nahmens
PhD StudentPhD Student

Kevin CochieKevin Cochie
Green BeltGreen Belt
IE M.S. StudentIE M.S. Student
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Team Member Ground Rules
• Everyone is responsible for the success of the meeting.

– Be On Time and Prepared
• Be a team player. Respect each other's ideas. Question and participate.
• Respect differences. 
• Be open to new concepts and to concepts presented in new ways. Keep an open mind. 

Appreciate other points of view.
• Be willing to make mistakes or have a different opinion.
• Share your knowledge, experience, time, and talents.
• When members miss a meeting we will share the responsibility for bringing them up to 

date.  
• When you miss a meeting, don’t wait for the info you missed; seek it out!
• 100% focus and attention while meeting.
• Stay focused on the task and the person of the moment.
• Communicate openly and don’t assume someone knows what you know
• Don't interrupt someone talking.
• Keep up-to-date
• Have Fun

This is an abbreviated list.  See Define Report for ground rule in it’s entirety
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Macro Project Timeline
MAYMAR APRFEBJAN

2/2
Define
Report 

Due
2/3

Define
Pres

to SHS

3/2
Measure
Report 

Due
3/3

Measure
Pres

to SHS

4/6
Analyze
Report 

Due
4/7

Analyze
Pres

to SHS

4/27
Improve/
Control
Report 

Due
4/28
Final
Pres

to SHS

Measure 
Activities

•Process Flow 
Diagrams
•Survey Execution
•Database Data 
Collection
•CTQs

Analyze 
Activities

• Cause and 
Effect 
Brainstorming
•Cost Benefit 
Analysis

Define 
Activities

• Team 
Organization 
Activities
• Project 
Charter
•Stakeholder 
Analysis
•SIPOC

Improve/
Control 

Activities
• Improvement 
Plans
•Revised 
Process flow 
Diagrams
•Control Plan 
Recommendati 
ons



UCF/SHS Six Sigma ProjectUCF/SHS Six Sigma Project
Define PresentationDefine Presentation

Define & Measure Work Plan
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Next Steps
• Measure Phase

– SIPOC Diagram
– Process Flow Diagrams
– Data Collection Plan
– Survey Construction
– Database Orientation
– Data Extraction Sessions
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Team Member Participation
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Questions
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