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University High School:
 Background

340 Faculty Members, 3600+ Students

60% Minority, 40% Free/Reduced Rate

30 AP Courses offered

982 Students enrolled
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Problem Statement

There has been no assessment of the performance of Minorities 
and Low-socioeconomic students in AP courses since the 

implementation of the new Open Access system.

There is a possibility of increasing the number of minorities 
that enroll and “pass” by looking at statistical data and 
identifying the key factors affecting academic success.



GOAL

OPPORTUNITY

ASSESSING THE PERFORMANCE OF MINORITY 
AND REDUCED LUNCH STUDENTS IN ADVANCED 

PLACEMENT AT UNIVERSITY HIGH SCHOOL

ACHIEVE A REPRESENTATION OF RACES 
ENROLLED IN AP COURSES PROPORTIONAL TO 

THE AMOUNT ENROLLED IN SCHOOL



Business Objectives

Identify factors that affect performance and student 
achievement in AP courses

Achieving a representative minority of and low socio-economic 
students in AP courses

Provide recommendations for the improvement of the current 
Open Access system

Measure the impact of implementing these recommendations



Principal Project Objectives

Analyze UHS database

Determine relationships of AP performance vs. 
standardized tests

Identify gaps in the current structure, determine best 
practices.

Six sigma methods (Root cause analysis, Voice of the 
customer, etc)
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Principal’s Message Mensaje Del Principal

“ An Assembly
Of

Honored Scholars”

Dear Cougars,

Thank you for your commitment to making

University High School, “A Place of Higher

Learning” where our focus is on student achievement.

University strives to provide a rigorous and relevant

high school experience with the character, climate,

culture and curricula of a high-quality college or

university. The Latin phrase, “Contio Laureata,”

exemplifies our University philosophy: Each

classroom is “An Assembly of honored scholars.”

As part of our focus on student achievement, we

want to make you aware of special programs we have

in place to insure our students’ academic success:

1) Tutoring-If a student needs help in any core

course (English, Social Studies, Math, Science, or

ESOL), Free tutoring is available after school (2:30

PM – 3:30 PM) on Monday, Tuesday and Thursday

in the Media Center on either campus.  We

encourage our students to take advantage of this

great opportunity.

2) www.FCATExplorer.com-All students should

take advantage of this on-line, free educational tool

from the state which provides innovative practice

programs and instructional support tools to strengthen

the skills students need for success on the FCAT.  We

encourage all 9th and 10th graders to go on-line and

take advantage of this learning system.

LOGIN: Student ID #

PASSWORD: Birthday

3) www.flvs.net (Florida Virtual School)-The

Florida Virtual School offers free on-line prep

materials for FCAT Reading, Math and Writing

Sections.  The school also offers free on-line Prep

materials for Advanced Placement (AP) Courses.  We

encourage students to take advantage of this on-line

opportunity.

Estimados Pumas:

Gracias por su compromiso en hacer la Escuela

Superior University, “Un Lugar de Enseñanza

Superior” donde nos enfocamos en el

aprovechamiento académico de los estudiantes.

University se esfuerza para proveer una rigurosa y

excelente experiencia en nuestra escuela con el

caracter, clima, cultura y educación de alta calidad

colegial y universitaria.  La frase en Latín “Contio

Laureata” que significa Asamblea de Alumnos

Honorables, ejemplifica nuestra filosofía en

University.  Cada salón de clase es “Una Asamblea

de Alumnos Honarables”.

Como parte de nuestro enfoque en el

aprovechamiento académico, queremos que ustedes

estén enterados de los programas especiales que

tenemos disponibles para asegurar el éxito académico

de los estudiantes.

1) Tutoria-Si un estudiante necesita ayuda en

alguna clase básica (Inglés, Estudios Sociales,

Ciencias o Inglés como Segundo Idioma(ESOL),

ofrecemos turoría gratuita después de la escuela

(2:30pm – 3:30 pm) los lunes, martes y jueves en la

biblioteca de cualquiera de los dos recintos.

Animamos a nuestros estudiantes a que aprovechen

esta gran oportunidad.

2) www.FCATExplorer.com-Todos los

estudiantes deben aprovechar esta herramienta

educativa a través de la Internet que ofrece el estado

para proveer programas de practicas inovativas y

apoyo instruccional para fortalecer las destrezas que

los estudiantes necesitan para triunfar en el FCAT.

Animamos a los estudiantes del 9no, y 10mo grado

que aprovechen este sistema de aprendizaje a través

de la Internet.

Registración: Número de estudiante

Clave: Fecha de cumpleaño



Project Scope

The timeframe is based on the University of Central 
Florida’s Spring 2006 calendar, in concordance with 
course EIN 6936

The project will make use of the student information from 
those enrolled in AP courses for the 02’-03’ through 05’-06’ 
school year

The project will focus on minority and low socioeconomic 
students



BENEFITS/COST SAVINGS

Increased school funding

Improved School Status

Teacher bonus for high-achieving students

College credit for students

Streamlined AP enrollment system



Critical Success factors

Clear understanding of the enrollment process into AP 
courses, complete knowledge of all elements and 
interactions present in the Open Access system

Well-defined measures of performance

Stakeholder cooperation



Deliverable Scope

DMAIC DATE

DEFINE February 8th

MEASURE March 29th

ANALYZE, IMPROVE, 
CONTROL

April 26th

*There will be other meetings held with clients at dates to be determined



Stakeholder Analysis



NEXT STEPS

Conduct more interviews with UHS personnel to clarify 
any issues and to obtain feedback on progress

Map the entire process of Open Access

Identify and gather necessary data for the measure phase

Determine all possible factors that can be measured as 
the result of Open Access

Any other elements that influence academic success



QUESTIONS?


