Faculty Survey


UHS Faculty Survey
Discipline Process Improvement Project
	Dear Faculty

The UHS Six Sigma team from the University of Central Florida is conducting a project to improve the UHS disciplinary process. The purpose of this survey is to determine the faculty satisfaction regarding the discipline process as well as the current performance of the process. Your voice is integral in determining improvement areas within the UHS discipline processes. 
The data gathered from this survey is anonymous. No one except the UHS Six Sigma team will have access to this data and the data will only be used to determine areas of improvement within the UHS disciplinary process. 
Your participation is voluntary, and is greatly appreciated. Your participation is anonymous and will not involve anticipated risks with the participation, so please answer all questions completely with complete candor.
By completing this survey, you are acknowledging consent to to participating in this study. Once you complete this online survey, the data is automatically compiled centrally in a database at the University of Central Florida where the UCF Six Sigma team analyze for potential improvement recommendations to the UHS administration. 
If you have any questions or comments about the survey, please contact the team leader Kevin S. Cochie at cochiek@ocps.net. Questions or concerns about the survey regarding participant’s right may be directed at the UCFIRB office, University of Central Florida Office of Research, Orlando Tech Center, 12443 Research Parkway, Suite 207, Orlando, Fl 32826. The telephone number is (407) 823-2901
Sincerely, 
UHS Six Sigma Team


	1) What is most important to you regarding discipline at UHS? 
[image: image1.wmf]Minimizing classroom discipline issues (disruption, disrespect, tardies, etc) 
[image: image2.wmf]Adherence to the Student Code of Conduct. 
[image: image3.wmf]Reduction of the number of referrals. 
	 
	2) Select from the following list what you believe is the weakest area in classroom discipline at UHS.
[image: image4.wmf]Teacher/Parent Contact. Teachers do not contact parents regarding discipline or academic problems with students. 
[image: image5.wmf]Teacher/Parent/Counselor Integration. These three entities are not linked cohesively to ensure students are postured for success in all classes.
[image: image6.wmf]Classroom control. Teachers do not establish guidelines regarding discipline then stick to them throughout their classes
[image: image7.wmf]Classroom discipline consistency: Teachers are not consistent with discipline. Students tend to misbehave in your class because they get away with that behavior in other classes. 


	3) Rate your level of knowledge of the student code of conduct.
[image: image8.wmf]Low 
[image: image9.wmf]Moderate 
[image: image10.wmf]High 
	4) Rate your perception of the overall faculty’s knowledge of the student code of conduct.
[image: image11.wmf]Low 
[image: image12.wmf]Moderate 
[image: image13.wmf]High 
	5) Rate your perception of the student’s knowledge of the student code of conduct.
[image: image14.wmf]Low 
[image: image15.wmf]Moderate 
[image: image16.wmf]High 
 


	6) Rate your perception of the amount of training for the students of the student code of conduct.
[image: image17.wmf]Not Enough 
[image: image18.wmf]Just Right 
[image: image19.wmf]Too Much 
	7) Do believe student code of conduct training should be completed in the classroom or centralized as a student body assembly?
[image: image20.wmf]Centralized as an assembly 
[image: image21.wmf]Decentralized by individual teachers. 

	8) How much time do you spend per semester reviewing the student code of conduct with your students?
[image: image22.wmf]None 
[image: image23.wmf]Less than a period 
[image: image24.wmf]An entire period 
[image: image25.wmf]More than one period 
 


	9) Do you feel it is important to review this material with your students? 
[image: image26.wmf]Yes [image: image27.wmf]No 


	10) Rate your level importance of preparing school work for in or out of school suspended students.
[image: image28.wmf]Very Important 
[image: image29.wmf]Important 
[image: image30.wmf]Not Very Important 
	11) When sending a student to the Dean’s office on a discipline issue, how soon do you prepare and send the referral form?
[image: image31.wmf]Immediately 
[image: image32.wmf]Within that period 
[image: image33.wmf]Within that day 
[image: image34.wmf]Greater than a day 
	12) Rate your level of training on the referral form process.
[image: image35.wmf]Highly Trained 
[image: image36.wmf]Just Right 
[image: image37.wmf]Not trained 

 


	13) In general, do you attempt to contact parents regarding chronic discipline issues with a student prior to sending the student to the Dean’s office? 
[image: image38.wmf]Yes 
[image: image39.wmf]No 
 
	14) On average, how many referrals do you write per week in your classes?
[image: image40.wmf]Less than 1 
[image: image41.wmf]1 to 3 
[image: image42.wmf]More than 3 
 
	15) Rate your level of confidence that the administration will support you on student related discipline issues.
[image: image43.wmf]Confident they will support you. 
[image: image44.wmf]Not very confident they will support you. 
[image: image45.wmf]Very not-confident they will support you. 


	16) What in class discipline do believe is most effective? 
[image: image46.wmf]Verbal Reprimand 
[image: image47.wmf]Lunch/After school Detention 
[image: image48.wmf]Special work assignment 
[image: image49.wmf]Calling the parent 
[image: image50.wmf]Time Out 
[image: image51.wmf]Other: [image: image52.wmf]




	17) When students are tardy to your classes, do you generally count students tardy and report it to the attendance system?
[image: image53.wmf]Never 
[image: image54.wmf]Sometimes 
[image: image55.wmf]Always 
 
	18) Do you feel it is important to log students tardy in the attendance system?
[image: image56.wmf]Yes 
[image: image57.wmf]No 

 
	19) Do you personally have set "classroom rules" that you enforce on a daily basis?
[image: image58.wmf]Yes 
[image: image59.wmf]No 



	20) Rate your overall satisfaction level with the discipline practiced within classrooms at UHS.
[image: image60.wmf]Very Satisfied 
[image: image61.wmf]Satisfied 
[image: image62.wmf]Unsatisfied 
	21) Rate your overall satisfaction level with the discipline imposed by the Dean's office staff.
[image: image63.wmf]Very Satisfied 
[image: image64.wmf]Satisfied 
[image: image65.wmf]Unsatisfied 
 
	22) Rate your overall satisfaction level the entire discipline program/system at UHS.
[image: image66.wmf]Very Satisfied 
[image: image67.wmf]Satisfied 
[image: image68.wmf]Unsatisfied 
 


	23) PBS stands for Positive Behavioral System. This is a system that rewards students for good behavior and is a program that is successful only if all teachers and administrators successfully implement together to standardize levels of classroom discipline. This means that all faculty adheres to a minimum level of classroom acceptable behavior. If UHS would implement PBS, would you as a teacher support this initiative and collectively work with your peers to improve the discipline at UHS? 
[image: image69.wmf]Yes 
[image: image70.wmf]No 
[image: image71.wmf]Don't Know


	24) What recommendations would you offer to improve the discipline process/program at UHS? [image: image72.wmf]






	25) How many years have you been teaching?
[image: image73.wmf]0-5 
[image: image74.wmf]6-10 
[image: image75.wmf]11-25 
[image: image76.wmf]> 25 
 
	26) How many years have you been teaching at UHS?
[image: image77.wmf]0-5 
[image: image78.wmf]6-10 
[image: image79.wmf]11-25 
[image: image80.wmf]> 25 
 

 
	27) You are a Male or Female?
[image: image81.wmf]Male 
[image: image82.wmf]Female 



	28) Age
[image: image83.wmf]22-30 
[image: image84.wmf]31-40 
[image: image85.wmf]41-50 
[image: image86.wmf]>50 
 
	29) Most of your classes are:
[image: image87.wmf]IB 
[image: image88.wmf]AP 
[image: image89.wmf]General Ed 
[image: image90.wmf]Electives 
[image: image91.wmf]ESE 
[image: image92.wmf]World Languages 
[image: image93.wmf]Combination of All 
 

 
	30) What Curriculum do you teach?
[image: image94.wmf]Math 
[image: image95.wmf]Science 
[image: image96.wmf]English 
[image: image97.wmf]Social Studies 
[image: image98.wmf]Other 



[image: image99.wmf]S

ubmit


Thank you for your input
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