[image: image1.png]GENUITY



Implementation Services: Program Management Office


AFTER ACTION REVIEWS
After a project has been completed the PM will schedule a meeting with the project team. The recommended duration for this meeting is one hour.  The PM will then complete the form below and submit it to the Regional/Group Manager and the PMO.
---------------------------------------------------------------------------------------------------------------------------------------------------

Have any issues been escalated?  Please be specific with names, dates, and issues.  (Limit to key issues.)
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Any recommended process changes due to this project experience?
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Were any scope constraints (customer generated limits such as brand, time or performance constraints) identified? (What were they & who identified them?)
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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