
	BUSINESS CASE


PROJECT NAME:

List project name here
EXECUTIVE SPONSOR: List executive level or department-head level individual who will sponsor this project; likely to be individual whose functional area will be impacted by the project. 
Report ‘Published’ Date
PROJECT OVERVIEW

Business Context:  
Provide a brief description of the reason for this project.  Should answer ‘why we are doing this project’ or ‘what problem we are trying to solve’.  (Example: Having separate customer files in Appleton (CIF) and Minneapolis (CIS) do not allow employees and systems at either location to identify our complete customer base, resulting in less-than-satisfactory service levels.)
Project Description:  
PROJECT SCOPE

Included in project scope:
· List the functions and systems to be created or impacted by this project. Describe in terms of technical changes, activities, business process, business products, interfaces.
· Describes the parameters for the project.
· Provides a baseline for controlling changes to the project over the duration. 
· (Example: Add appropriate CIS product relationship data to CIF and keep these relationships updated on a daily basis in CIF.)  
Not included in project scope:Specify the functions and systems that will not be included in the scope of this project.
· (Example: Roll out of additional CIF installations in Minneapolis.) 
Provide a clear and concise description of what it is the project will accomplish. It should be stated in business terms in a total of 35 words or less.  (Example: This project will develop an interim solution of a combined customer file that will be utilized for urgent merger-related needs.) 
PROJECT BENEFITS

Relationship to Strategic Initiatives:  

<List any relationships to corporate, divisional or departmental strategic initiatives.>

Provide a brief description of the reason for this project.  Should answer ‘why we are doing this project’ or ‘what problem we are trying to solve’.  (Example: Having separate customer files in Appleton (CIF) and Minneapolis (CIS) do not allow employees and systems at either location to identify our complete customer base, resulting in less-than-satisfactory service levels.)
Dollar Impact:  

<Include any anticipated increase in revenue or reduction in cost that the project will realize.>

Other Soft Benefits or relationships w/other projects:

<Many times there are soft benefits to completing a DW project.  Having integrated data and conformed dimensions help each organization in many different ways.  List as many soft benefits as well as relationships with other projects as possible.>

 Provide a clear and concise description of what it is the project will accomplish. It should be stated in business terms in a total of 35 words or less.  (Example: This project will develop an interim solution of a combined customer file that will be utilized for urgent merger-related needs.) 
PROJECT COST

INITIAL ASSUMPTIONS
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