Lessons Learned Questionnaire

[PROJECT NAME]
LESSONS LEARNED QUESTIONNAIRE
PROJECT QUESTIONS
1. How clearly defined were the objectives for the project?

	
	Very
	
	Somewhat
	
	Not Very
	
	Not at all
	
	N/A


2. How clearly defined were the objectives for your portion of work on this project?

	
	Very
	
	Somewhat
	
	Not Very
	
	Not at all
	
	N/A


3. How clear were you on your role in the project?   

	
	Very
	
	Somewhat
	
	Not Very
	
	Not at all
	
	N/A


4. How adequately involved did you feel in project decisions?  

	
	Very
	
	Somewhat
	
	Not Very
	
	Not at all
	
	N/A


If no at all, what decisions did you feel excluded from? 

5. How efficient and effective were project team/technical meetings?

	
	Very
	
	Somewhat
	
	Not Very
	
	Not at all
	
	N/A


What would you change or implement?

6. Do you feel appreciated, recognized and rewarded for your efforts?

	
	Very
	
	Somewhat
	
	Not Very
	
	Not at all
	
	N/A


If no, explain what would have made you feel appreciated and rewarded? 

7. What techniques, methodologies, processes, or tools were effective and are worth permanently maintaining?

8. What specific aspects of the project did you enjoy the most and why?

9.  What technologies, processes, tools, or techniques do you feel would be worth considering for other projects at ABC?

10.  Please provide any additional comments. 













































































