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FROM:
John Smolensk, Project Manager Air Data Unit Development

TO:
Alfred Bolinger, Col., USAF, Guidance and Nav Project Manager

SUBJECT:
BADS Air Data Unit PDR Minutes

ATTACHMENT:
(1)
Attendance List


(2)
Updated Agenda


(3) 
Memo on Pitot Tube Performance


(4)
Action Item Status Report

1.  
Scope.

The preliminary design review (PDR) for the Battlefield Attack Data System (BADS) air data unit was held on 10 and 11 December 2003 at the Green Electronics, Inc. contractor's facility in San Diego, California. The conduct and results of that review are reported upon in this memo and submitted to you in accordance with contract data requirements list (CDRL) item 0023.

2. 
Attendance.

Attachment 1 lists all persons attending the review and identifies available contact information. 

3.
Conduct of the Review

3.1
Opening

Col. Bolinger and Mr. Smolensk opened the review at 0800 10 December and designated Mr. John Smithy, Green Electronics Air Data Unit Chief Engineer to manage the technical presentation.

3.2
Agenda

Attachment (2) provides an actual agenda for what was presented at the review and the persons making the presentations. Ms. Burns was substituted for Mr. Rankin on sensors because Mr. Rankin transferred to another project subsequent to his selection on the original agenda.

3.3
Presentation Comments

A separate meeting was held by Ms. Burns, Mr. Codlink from Aeronautical Advisory, and Lt. Fisher from USAF Program Office to resolve issues discussed and tabled in the main meeting on 10 December regarding concerns for pitot tube effectiveness at certain angels of attack. Refer to Attachment (3) for a memo covering their findings which was reported upon to the meeting as a whole on 11 December.

Several questions were answered by Ms. Fielding regarding logistics support of the air data unit rack. The rack is a part of the air data unit bench test set providing field shops with the capability to test the rack. Rack spare parts were reviewed at the air data unit preliminary provisioning conference held on 11 November 2003 and reported upon in separate minutes available to the customer.

Otherwise, all matters were as covered in the briefing materials which will be resubmitted electronically in accordance with CDRL 0024 after a few minor changes are completed that were stimulated by the review questions and comments.

4.
Closure Status 

In contracts letter from Green Electronics dated 5-15-2003, a lit of five criteria were identified for closure of the PDR and in Government program office memo dated 6-10-2003, the USAF program manager agreed with that criteria. The criteria was briefed at the opening and closing of this PDR. Green Electronics has completed all five of those criteria as noted below and requests formal closure of the PDR with payment of the corresponding progress payment covered in the contract.

Green Electronics thanks the USAF review team, and Col. Bolinger in particular, for the very professional approach they took in this review.

4.1
Action Items

Attachment (4) includes a status report the 15 action items identified at the PDR. Thirteen were disposed of prior to close of the review and government team departure from the Green Electronics facility. One of the remaining was emailed to Capt Francis in your office for acceptance on 19 December 2003. The final action item has been accepted by Green Electronics at no change in cost or schedule and has been embedded into the program IMP/IMS in that it will require 6 months to fully address. The next release of the IMP/IMS will reveal that change and it will be addressed at the planned program management reviews currently scheduled.
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