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APPENDIX J

DESIGN REVIEW DOCUMENTS

J.1
Defense and Space Programs

Contractors working on contracts on military and space programs with Department of Defense (DoD) or NASA customers will be required to stage major design reviews and audits at prescribed times in the program. These reviews expose the current state of the program and potential for risk in the future. Decisions are reached terminating the program, selecting changes in direction, or moving ahead with current plans. Commonly these reviews are co-chaired by the customer and contractor program managers or their surrogates.

Figure J-1 illustrates the complete suite of principal design review documents. In each case, the contractor should send a memo to the customer program manager presenting the proposed agenda and identifying the contractor's proposed exit criteria. The customer may insist on or recommend changes but the result will be a clear understanding of how the review process will be run and will end with success.
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 Figure J-1   Design Review Document Suite

J.2
Commercial Situation

On commercial programs or programs without a large centrally organized customer, the developer is generally on their own to develop the product in any way they choose. It makes good sense for a commercial developer evolve a common documented process and to partition its programs into phases with progressively more demanding objectives as a means to effectively control risk. The reviewer may be top management representatives with the authority to abort a program or approve continued pursuit.

J.3
Included Materials

This appendix includes three sample documents outlined in bold in Figure J-1: (1) a PDR agenda outline, (2) presentation structure, and (3) minutes structure. Different reviews and audits will be different because of the different objectives but the PDR agenda is typical. Other sources of review outlines include MIL-STD-1521B (no longer maintained by DoD).

In addition to those items included, the contractor program office should also draft a memorandum notifying the customer of the contractor's intent to hold the review, the date and location of the review, the exit recommended criteria by which the customer will declare the review complete, and the proposed agenda. An example of an exit criteria might be:

1.
All action items initiated at the review closed.

2.
All contract data requirements list (CDRL) item due for delivery prior to end of the review delivered in accordance with the contract.

3.
Review presentations complete in accordance with the approved agenda.

4.
Minutes for the review delivered and approved by the customer.
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