FAMILY HANDOUT # 10: THE USE OF VOLUNTEERS
There may be the unfortunate situation where funding is not readily available and the needs of your loved one surpass what is offered by the government.
There are still some creative options for accessing funding to finance service provision for your family member. It is important to understand that your family is at risk for burn out over the long term and this should be avoided so you can maintain your important roles as family members. Volunteers are a wonderful way to augment the service roster. Through careful selection, education, and organization, this can be an effective means of recruiting manpower and facilitating service delivery. It is recommended, if third party funding is not available, that this option commence early on in the process, to avoid the burden of care being placed entirely on family members.
Recruiting Volunteers
When an insurance claim is absent it can be a challenge to find the necessary resources to help your loved ones. The first step is to designate one person as the communications individual. This delegate will become the “go to” person recruiting volunteers, communicating with the family, and if agreed, meeting with the clinical team, and setting up schedules for the volunteers as the professional team directs. This individual should be a trusted, competent person to the family and ideally not within the immediate family circle.
Steps to Recruit Volunteers
1. Designate one person to the task of communication
2. Based on the medical teams recommendations develop a list of duties required of the volunteers such as: 
a) Meal preparation.
b) Transportation.
c) Assistance with childcare.
d) Social interaction.
e) Exercise regime.
f) Tutorial assistance.
g) Assistance with activities of daily living.
h) Various rehabilitation tasks as assigned by the clinical team.
i) House cleaning.
j) Recreation.
k) Respite.
3. Once the duties have been defined by the healthcare team a system to develop a strategy to recruit volunteers should be implemented. The essential underpinning of using volunteers is to choose people that can make a reliable, consistent, regular and long term commitment. To this end it is often effective to solicit the volunteer pool from: 
a) Friends
b) Relatives other than immediate family
c) Neighbors
d) Church’s
e) Rotary
f) Kinsmen
g) Lions
h) Brain injury association volunteers
i) Other service groups
j) University students
k) College students

THE RECRUITMENT OF UNIVERSITY OR COLLEGE STUDENTS
University or college students who are in a program related to health care and psychology can be very helpful. It is possible, in concert with the faculty advisor, to design an independent study course. The person assigned to the task of communication can outline the expectation of the volunteer experience to approach the educational institute with. This course outline will avail a student or students the opportunity to gain course credit for time spent with your loved one. Not only does the client gain the advantage of service very similar to a one to one rehabilitation worker, but the student gains valuable clinical experience and course credit.
ORIENTATION and EDUCATION OF THE VOLUNTEERS
Once the duties are defined, and volunteers have been recruited, the same process of education should be provided to the volunteers with an assignment of duties and schedule.

It is suggested that a professional member of the clinical team in the hospital provide an educational session to all volunteers. This may be the assigned case manager, the occupational therapist, the neuropsychologist, or social worker. It is very important that the volunteers do not do anything other than follow the instruction of the clinical team and report back to the team.
There should be regular access to the rehabilitation team for ongoing education and support.
SUMMARY
The use of volunteers can be a very effective way to provide service when funding is scarce. It assists in preventing your family from taking on this role thus supporting the family unit and avoiding burnout. There will be many people especially in the early days that will offer to help.
A list can be created of willing participants which your family can review to select suitable candidates.
The most critical person is the volunteer who takes on the role of the “go to” person. This person will function somewhat like a case manager. This individual should be competent, trustworthy and reliable and above all else committed and organized.
This individual will need to have an excellent working knowledge of the goals set for the volunteers by the professional team. It is ideal if this person can have access to a member or members of the clinical team. In understanding your family’s needs, the “go to” person can better solicit and recruit appropriate volunteers to work under the direction of the clinical team.
It can’t be emphasized enough that commitment is critical for positive therapeutic outcomes. This “go to” person will recruit volunteers, organize an educational session by a professional clinician, and co-ordinate scheduling of the volunteers.
When pairing the volunteers to each task, availability and commitment needs to be clarified. If a commitment cannot be given to a time consuming task, then another task such as providing one meal should be assigned. To ascertain commitment, having the volunteer reap a benefit such as course credit is helpful. 
There can be increased liability risks when using volunteers and the appropriate measures will need to be taken from an insurance perspective to provide a comfort level to all involved.
[bookmark: _GoBack]The professional may need to inform their professional liability and malpractice provider that they will be supervising volunteers. Your family should notify your home owner insurance providers that volunteers will be working for you either in your home or away from the home. The same precaution needs to be taken for anyone providing transportation. One may choose to have the volunteers sign a waiver where applicable.
In short, the use of volunteers can be very effective in assisting the client and family with several tasks. With organization, commitment and scheduling the outcome can be remarkable. However these scenarios are never clear cut and all necessary precautions should be taken. The participation of the clinical team is imperative for support and guidance.  


