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This document describes the guidelines used by a project to establish standard requirement documents, requirement types, requirement attributes, and traceability. It defines a strategy for managing requirements and serves as a resource for all persons participating in the project.
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The purpose of this plan is to establish and document a systematic approach to organizing, and documenting the requirements of the product. This plan also establishes the process to maintain agreement between the customer and the project team on the evolving and changing requirements of the product.
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This plan provides guidelines for the management of requirements for a typical multidisciplinary project at ABC Port Authority.
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Table 2
	Term
	Explanation

	Product Feature
	A Product Feature is a capability or characteristic of a system that directly fulfills a Stakeholder Need, which is documented in a project’s Vision document.  A Feature is a summary of an entire set of behaviors, but does not describe those behaviors.


	Stakeholder
	A stakeholder is defined as anyone who is materially affected by the outcome of the project. Effectively solving any complex problem involves satisfying the needs of a diverse group of stakeholders. Stakeholders will typically have different perspectives on the problem, and different needs that must be addressed by the solution.

	Stakeholder Need
	The Stakeholder Needs is a business or operational problem (or opportunity) that must be fulfilled in order to justify purchase or use.  This is the highest level of requirement, also known as a “Need”.


	Baseline
	A reviewed and approved release of artifacts that constitutes an agreed basis for further evolution or development and that can be changed only through a formal procedure, such as change management and configuration control. 





[bookmark: _Toc331879502][bookmark: _Toc331943595]References

Applicable references are:

· "Alphhaport Upgrade" Project Charter
· "Alphhaport Upgrade" Project Plan
· "Alphhaport Upgrade" Requirements Specification
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This document contains specific details and strategies for managing the requirements of design and multidisciplinary projects at ABC Port Authority. The document details how requirements are organized and administrated within a project. It also describes how requirements will be identified, assigned attributes, traced, and modified.

The document also describes the change management processes for requirements, including the workflows and activities associated with maintaining control of project requirements.
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The requirements elicitation was accomplished by conducting interviews with all the key project stakeholders as well as analyzing the following documents:
· National Building Code
· State Environmental Assessment Act
· Federal Environmental Assessment Act
· National Standards Association
· International Ship and Port-facility Security (ISPS) Code
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Requirements are and will be tracked using XYZ requirements management software by the project manager. 
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Any significant changes to the requirements shall be communicated to the project stakeholders via weekly Status Reports. For more information please see the "Communications Management" section of the Project Plan.
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After the Requirements Specifications and the Project Plan are baselined all scope changes must go through the change management process (see Figure X).

Figure 1
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The following factors shall be considered and analyzed when assessing the change requests:

· Impact on blueprints, bills of materials, technical drawings, design documents, project documents 
· Technical work to be done by engineers, construction crew, developers, architects, etc. 
· Management work to be done (project manager’s time) 
· Documentation to be updated 
· Meetings you need to conduct (everyone involved) 
· Impacts on the sequence, dependencies, effort and duration of all the tasks in the project plan
· Impact on budget
· Impacts on areas like marketing, public relations, customer support, training, etc.
· Impacts on all other areas of project management including quality, communications, etc.
· Cost of assessing the change request (will be charged to the customer irrelevant of whether the change request has been approved or rejected).
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All change requests shall be communicated to the project stakeholders via weekly Status Reports. For more information please see the "Communications Management" section of the Project Plan.

Also, all impacted documents including Requirements Specification and the Project Plan shall be updated accordingly.
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All change requests have to be approved by the directors of the departments whose requirements are impacted by the requested modifications.

· Guy Ruggeri - Federal Government - Representative
· Christian Goranson - State Government - Representative
· Darryl Lass - Municipal Government - Representative
· Allan Minier - President and CEO
· Clayton Tilford - Director, Engineering
· Christian Agan - Director, IT
· Erik Baldon - Director, Logistics
· Roxie Manhart - Director, Legal
· Louisa Basquez - Director, PR
· Karina Mcmasters - Director, Sales and Marketing
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All requirements have been prioritized based on the following model:

· Must Have - means that failure to implement the requirement will result in the failure of the entire project.
· Should have - important requirements, but failure to implement the requirement does not automatically imply failure of the project.
· Nice-To-Have - a desirable but not extremely important requirement.
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Table 3
	Feature ID
	Req ID

	F1.0
	R 1.1

	
	R 1.2

	F2.0
	R 2.1

	
	R 2.2

	
	R 2.3

	
	R 2.4

	F3.0
	R 3.1

	
	R 3.2

	
	R 3.3

	
	R 3.4

	
	R 3.5

	
	R 3.6

	
	R 3.7

	F4.0
	R 4.1

	
	R 4.2

	
	R 4.3

	
	R 4.4

	F5.0
	R 5.1

	
	R 5.2

	
	R 5.3

	
	R 5.4

	
	R 5.5

	F6.0
	R  5.1-5.5

	
	R 7.1

	
	R 9.1-9.3

	
	R10.1-10.3

	F7.0
	R 7.1

	F8.0
	R 8.1

	
	R 8.2

	
	R 8.3

	
	R 8.4

	F9.0
	R 9.1

	
	R 9.2

	
	R 9.3

	F10.0
	R 10.1

	
	R 10.2

	
	R 10.3
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